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THE REPUBLIC OF UGANDA

Minisrty of Local Government

Workers House - Plot 1, Pilkington Road
P.0. Box 7037, Kampala -
Uganda Phone: +256 414 233513
Email: ps@molg.go.ug

12 December 2025
T

The Management Team

Aldesa Group
RE: RESPONSE TO YOUR EXPRESSION OF INTEREST - NATIONAL URBAM
SURVEILLANCE CAMERA PROGRA

Dear Sir/Madam, |

The Ministry acknowledges with ap

expressing interest in partnering with
National Urban Surveillance Camera

[atln yo

letter dated 04 December 2025
nt of the Republic of Uganda on the

rogramme.

We recognize Aldesa Group’s demo
technologies, public lighting, ICT infrastr
capabilities align strongly with th '
initiative.

al experience in advanced security
Pand large-scale engineering projects. Your
es of this national security modernization

1. Project Status and Procurement Fran

The National Urban Surveillanc ﬂw
Presidential Priority List due to its nati

order, and security intelligence infrastru

cture Project has been elevated to the
bortance in strengthening urban safety, public

In view of its sensitivity and ur
International Competitive Bidd]
Sourcing Procurement Arrange

Government has withdrawn the project from
and approved its execution through a Single-
nt, infline with national security exemptions.

Your expression of interest is t
approved single-sourcing framework.

ledged as the sole submission under this

3. Mandatory Eligibility Requirements

To proceed with this project under single sourcing, Aldesa Group must meet all legal,
financial, and technical prerequisites required for government contracting.

Even though the project has already secured funds from the Government of Uganda
for this particular project.
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3. Project specifications. &

Please find below the specifications of supply to be delivered in Uganda.

_ - —
No | Product specifications Quantity
1. | 3mp sarix enhanced environmental bull.et 40.000pcs
camera, 9-22mm lens, ir, poe 12/24v, ik10,
ipb6
2. | 3mp sarix enhanced environmental bqllet 50.000pcs
camera, 3-9mm iens, ir, po€ 12/24v, ik10,
ip66
5.1 8mp high performance cmos camera, 12mm | 50.000pcs
motor zoom auto focus lens, poe 12/24v,
ik10, ip66
4.Conclusion

Because of limited time factor, the Aldes
with our Government team between the p h December to 22" December

representatives from East Africa to represe mpany except the signing of the
agreement to be handled by your co office.

We appreciate Aldesa Group’s intere
enhancement initiative and urban moderniza
Project under the approved single-so

pporting Uganda’s national security
fforts. This is a Presidential Priority

We jook forward to meeting your te

Thank you for your cooperation and

Yours faithfully,
.7{'33;;.’},?’4‘;717"

Mr. Johnson Musinguzi

Inspection & Coordination

Ministry of Local Government

Republic of Uganda
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